Graduate Program
RM Consulting Group (RMCG) has introduced a Graduate Program
for those who are looking to start their career in the environment,
agriculture or communities.
With a team of over 60 consultants and offices in

M O R E I N FO R M AT I O N

Victoria, Tasmania, New South Wales and the ACT,

Applications for RMCG’s 2023 Graduate Program

RMCG provides independent and informed advice

will close on Friday 19 August 2022.

to government agencies, industries and private
sector clients to support Australia’s sustainable
development.
ABOUT THE PROGRAM

For more information or to apply, visit:
rmcg.com.au/careers.
You can read more about the Graduate Program
and RMCG in this document.

RMCG’s Graduate Program will provide challenging
and meaningful work, and structured professional
development to help graduates navigate the
beginning of their career.
Starting in 2023, successful graduates will be
provided with a 12-month program that includes
professional development opportunities, field
work, mentoring and support across RMCG’s core
business areas and locations.
RMCG will work with successful applicants to
develop a program that features at least three
placements (of approximately four months) across
different areas of the business.
Graduates will work from a central office location
but some travel between offices and client sites

WHO IS RMCG?
RMCG is a multi-disciplinary
consultancy specialising in agriculture,
environment and communities.

will be expected. There is also an opportunity for

We apply our expetise and insight to

each placement to be held at a different office

drive sustainable resource use.

location if convenient.

Bringing clarity to complexity. Building confidence to act.
rmcg.com.au

Graduate
Program
2023
RMCG is a multi-disciplinary consultancy specialising in environment,
agriculture and communities.
Since its inception in 1989, RMCG has become one of Australia’s strongest
regionally focused consulting groups through a commitment to the
sustainable development of rural industries and communities.

Why RMCG?
WHO WE ARE
RMCG provides policy, planning and technical consulting services to ensure a healthy
future for the environment, rural and regional industries and communities.
Our reputation is built on our great people – people who strive to make a difference
and provide independent, informed and innovative advice.

BRINGING CLARITY TO
COMPLEXITY

E M P L OY E R O F C H O I C E

Our great strength is our positive and

providing

constructive approach to complex issues. We

and arrangements that suit each

are at our best working at the points where

individual’s needs, including:

land, water and biodiversity knowledge

► Flexible working arrangements

intersects with community, economies and
businesses.

B U I L D I N G C O N F I D E N C E TO AC T

At RMCG, we pride ourselves on
working

► A clear career path
► Professional development
opportunities

Our expertise and experience is applied to an

► Paid parental leave

increasingly diverse range of projects, with a

► Income protection

common focus on sustainable resource use,
land and water management, community
participation and engagement, economic
development and conservation of the natural
environment.

conditions

► A share of the business profit
► Salary sacrifice options
► Lunch provided every day.

The Graduate Program
RMCG’s Graduate Program will provide you with challenging and meaningful work,
and structured professional development to help you navigate the beginning of your
career.
We will work with each graduate to develop a program that features at least three
placements (of approximately four months) within RMCG. You’ll work from a central

We will provide:
► A 12-month program, with 3 placements of approximately 4 months at a time
► The opportunity to develop technical knowledge and skills by working with and
learning from others

office location but some travel between offices and client sites will be expected. There

► The ability to explore different areas of interest across the business

is also an opportunity for each placement to be held at a different office location if

► Structured training to become a great consultant

convenient.
As a graduate you will:

► Access to mentoring and supervision that will guide and support you throughout
the year

► Be a part of and work with a diverse team of professionals

► A competitive starting salary of $68,000 including super.

► Work across several technical disciplines

On completion of our Graduate Program, you’ll have a body of knowledge and

► Be involved in interesting and challenging projects
► Have access to both internal and external learning and development opportunities
► Learn and grow with mentors and a network of peers.

experience that will help you identify your future career direction. We will work with
you to help you make that next move. This could mean continuing to work with RMCG,
but it could also see you working for another organisation or pursuing further study.

What our program
involves
Our Graduate Program aims to equip you with real-world knowledge and skills to work
in agriculture, the environment and community sector. You will be provided with a
12-month program that includes professional development opportunities, field work,
mentoring and support. Your peers will also be a great resource to provide additional
support and undertake training activities.
You will be allocated a professional development budget. To develop your financial
management skills you will monitor and manage your budget throughout your
program.

P L A N N I N G A N D E VA L U AT I O N

TECHNICAL SKILLS DEVELOPMENT

At the beginning of a placement you will meet with your nominated supervisor and
the work area leader to discuss and set specific goals for the rotation. You will meet
again at the completion of the placement to discuss achievements, performance and
any areas to focus on in the next rotation.

Developing client
relationships

Working in
project teams

Project
management

Written & verbal
presentation skills

At the end of the program, you will be expected to prepare and document your
learnings and experiences to be presented at a combined staff meeting.

P R O G R A M C O O R D I N AT I O N

C O N S U LT I N G S K I L L S D E V E L O P M E N T

Your day-to-day RMCG contact will be your nominated supervisor and relevant project
manager.
The Graduate Program will be managed by our HR Co-ordinator who can answer any
questions about your placement.

Problem
solving

Critical
thinking

Knowledge &
expertise

Our ideal candidate
We’re looking for graduates from a wide range of disciplines, including
(but not limited to):

A G R I C U LT U R E
Farm business management and succession (dairy, horticulture,
livestock, cropping, irrigated agriculture); research, development and
extension; soil health and sustainable land management; carbon farming
and accounting; workforce planning and development

ENVIRONMENT
Catchment management, biodiversity and conservation management,
water for the environment, project planning and analysis, resource
recovery and waste management

WAT E R

W H O C A N A P P LY ?
To be eligible for the RMCG Graduate Program you will:
► Have completed an undergraduate degree in the last 12 months which is relevant
to one or more of the disciplines on this page
► Be an Australian / New Zealand citizen or an Australian permanent resident*
► Have access to your own transport for travel between office locations.

Integrated water management (IWM), irrigation design and management,
recycled water and domestic wastewater management, groundwater analysis,
water quality and salinity

DIVERSITY AND INCLUSION
In line with our Diversity and Inclusion Strategy, we aim to have a respectful and

ECONOMICS

supportive workplace that enables us to attract and retain a diverse workforce which

Financial and economic analysis in water, agriculture and the environment

represents our community, and facilitates better quality services to our clients.

including regulation and pricing, socio-economic and regional impact
assessment, benchmarking, cost-benefit analysis and business case
development, circular economy

We highly encourage people who are diverse in gender, race, culture, religion, sexuality,
ethnicity, age and ability, to apply and we are committed to ensuring all applicants
have an equitable experience.

COMMUNITY
Stakeholder and community engagement, cultural heritage, planning,

*Note: If you hold international qualifications, you’ll need to provide us with a statement verifying recognition of

facilitation, evaluation, co-design, systems thinking

your qualifications. You can verify your qualifications with the Department of Education, Skills and Employment.

Recruitment
process
S TA G E 1 : A P P L I C AT I O N – J U LY/A U G U S T 2 0 2 2
To apply, you must submit a resume and detail in 400 words or less why you wish to apply for
our Graduate Program and what skills and attributes you can bring to RMCG.
We also require a copy of your academic transcript or a statement verifying your qualifications
if obtained overseas.
Please send your application to recruitment@rmcg.com.au. Applications close Friday
19 August 2022.

S TA G E 2 : I N T E R V I E W – S E P T E M B E R 2 0 2 2
We will shortlist applications and advise if you have been successful in progressing to an
interview. We will also contact unsuccessful applicants.
At the interview you will be invited to talk about your skills, experience, achievements and
what you can bring to RMCG. You will also have the opportunity to ask questions of the
interview panel.

WA N T T O K N O W M O R E O R A P P LY ?
S TA G E 3 : O F F E R – O C T O B E R 2 0 2 2
If you are our preferred candidate, we will present you with an offer of employment. Upon
acceptance, we will discuss a suitable commencement date.

If you have any questions about our Graduate Program, please contact
RMCG HR Coordinator Leah McMahon on (03) 5441 4821.
Applications can be sent to recruitment@rmcg.com.au
Visit rmcg.com.au/careers for more information.

Office locations
BENDIGO

HOBART

135 Mollison Street, Bendigo, Victoria 3550

Level 1, 1a Cambridge Road, Bellerive, Tasmania 7018

MELBOURNE

LAUNCESTON

Level 1 East, 1100-1102 Toorak Road, Camberwell, Victoria 3124

Level 2, 102-104 Cameron Street, Launceston, Tasmania 7250

T O R Q U AY

ORANGE

5/16 Gilbert Street, Torquay, Victoria 3228

PO Box 235, Orange, New South Wales 2800

PO Box 620, Torquay, Victoria 3228
CANBERRA
WA R R A G U L

PO Box 108, Curtin, Australian Capital Territory 2605

4/9 Napier Street, Warragul, Victoria 3820

ABN: 73 613 135 247

rmcg.com.au

Capability
Statement
July 2022

135 Mollison Street, Bendigo Victoria 3550
rmcg.com.au — ABN 73 613 135 247 — RM Consulting Group Pty Ltd
Victoria — Tasmania — ACT — NSW

Who we are
R M C G I S A M U LT I - D I S C I P L I N A RY C O N S U LTA N C Y

R M C G I S O N E O F A U S T R A L I A’ S S T R O N G E S T

WE ARE AN EMPLOYER OF CHOICE

S P E C I A L I S I N G I N E N V I R O N M E N T, A G R I C U LT U R E

R E G I O N A L LY F O C U S S E D C O N S U LT I N G

At RMCG, we pride ourselves on providing working conditions

AND COMMUNITIES

GROUPS

and arrangements that suit each individual, including:

We provide advice to government agencies, water authorities,
institutions and private sector clients in the fields of
environment, water, agriculture, economics and communities.
Our great strength is our ability to address issues across the full
range of fields and our credibility with a range of stakeholders.

W E A P P LY O U R E X P E R T I S E A N D I N S I G H T TO

We have achieved this position through a commitment

•

Flexible working arrangements

communities. Our clients include:

•

A clear career path

•

Professional development opportunities

•

State and Federal government agencies

•

Income protection

•

Local government

•

A share of the business profit

•

Rural and urban water authorities

•

Salary sacrifice options

•

Rural Research and Development Corporations

•

Paid parental leave

•

Lunch provided every day

to the sustainable development of rural industries and

•

Catchment Management Authorities

D R I V E S U S TA I N A B L E R E S O U R C E U S E

•

Private corporations

RMCG provides policy, planning and technical consulting

•

Farm businesses

services to ensure a healthy future for the environment, industry

•

Rural industry producer groups and associations

•

Community groups

•

Financial institutions

•

TAFE and universities

•

Not-for-profit organisations

and communities by helping them to plan and implement
change.
We are committed to a balanced approach to decision making
by taking into account economic, social and environmental
considerations. Our experience is based around a solid
understanding of agriculture, the environment, communities
and industry, which comes from working with farming families,
community groups, regional organisations and businesses.

We apply our expertise and insight to
drive sustainable resource use.

OUR HISTORY

The RMCG story started in Bendigo in 1989 with Rob
Rendell and Nigel McGuckian. The initial focus was on
helping farmers build sustainable businesses. We still retain
that strong connection with farmers as it gives us a real
understanding of what government policies mean in practice.

R M C G ’ S I N T E R N AT I O N A L E X P E R I E N C E

RMCG has now grown to cover the full range of issues that drive

RMCG has built a profile as a highly sought-after consultancy

sustainable outcomes in the management of water and other

in the fields of water, agriculture and policy advice; working

natural resources. We have over 60 staff working from offices in

with a wide range of Australian and international government
agencies and clients.
Our recent international projects include working with clients

Bendigo, Melbourne, Torquay and Warragul in Victoria as well as
Launceston and Hobart in Tasmania. We also have a presence in
NSW (Orange) and the ACT (Canberra).

such as Water Aid, Department of Foreign Affairs and Trade
(DFAT), Asia Development Bank (ADB), and Australian Water

RMCG is an incorporated entity with a strong corporate

Partnership (AWP).

governance framework.

Who we are
O U R VA L U E S

RMCG’s Enterprise Bargaining Agreement (EBA) is registered

Some of our actions and achievements over the past few years

We care for our employees and clients and pride ourselves on

with the Fair Work Commission and details our commitment

have been: installation of solar panels at the Bendigo office,

our integrity and willingness to be honest in our advice. Dealings

to employment flexibility and encourages and facilitates our

secure bike parking provided and increased use of public

with clients are underpinned by our values of:

non-discriminatory employment practices. Currently half

transport for business travel.

•

Integrity

are women. We are committed to achieving a diverse team

•

Professionalism

•

Honesty

•

Trust

of the consultants at RMCG, including the Leadership Team
and strongly encourage Aboriginal and Torres Strait Islander
people, people from culturally diverse backgrounds and

RMCG has Professional Indemnity Insurance of $10 million and

people with disabilities to apply for work opportunities with

Public Liability Insurance of $20 million.

RMCG. We believe our described employment practices and
work management approaches have supported a positive

O U R S TA F F

work environment for women (and all our company). RMCG

RMCG staff are committed to an approach that balances and
integrates economic, social and environmental objectives.

supports and is committed to pro bono work and encourages

Our consultants have skills in strategic planning, engineering,
agricultural and environmental science, natural resource

INSURANCE

staff to become involved in contributing to our community.
QUALITY MANAGEMENT SYSTEM

W O R K H E A LT H A N D S A F E T Y

RMCG is firmly committed to developing, implementing and
observing a safe and healthy work environment for employees,
sub-consultants, contractors, visitors and the public and to
continually improve the systems, practices and appropriate
resources to achieve this.

management, rural land use planning, economics, farm business

RMCG is a service-focussed consultancy that aims to provide

management, community consultation, social research,

the highest possible standard of advice to its clients. To

A safe and healthy work environment is achieved through the

facilitation, evaluation and training.

achieve this, RMCG has developed a Quality Management

co-operation and compliance of every staff member through

System (QMS) to guarantee that rigorous and consistent

siness procedures and work standards, which have been

We bring rigorous professional skills and strong personal values
to all our work in developing solutions to help individuals,
communities and organisations prosper through better farm,
land, water and people management.

CLIENT FEEDBACK
“Your skills, knowledge and professionalism helped ensure the investigative
work was thorough and that the project got finished. Your thoughts were
critical to the success of the project.”

processes are followed in the delivery of projects to meet
client requirements.

developed through a participatory approach.
RMCG’s WHS Policy and Management Plan adheres to both State
and Commonwealth legislation and regulations.

RMCG’s QMS is acredited to ISO9001:2015 standards.

S U S TA I N A B I L I T Y

RMCG aims to minimise the impact of its own activities on
the environment and to work with others to improve their
sustainability.

Bringing clarity to complexity.

What we do
We combine our sound technical

A G R I C U LT U R E

COMMUNITY

knowledge and ability to work

We help farmers make sound decisions that help

RMCG’s team of experienced community

them achieve their business objectives. This

practitioners work collaboratively and

foundation work supports our advice to all levels of

strategically to resolve complex issues.

through complex problems with a
passion for working with people to
develop practical, effective and fair

government, the agricultural value chain and industry bodies.

We specialise in community problem solving, engagement,

RMCG has technical, business management, and extension

facilitation, conflict management, strategy and governance

capability in:

across all sectors of our business.

outcomes for the environment and

•

Cropping
Dairy

We design projects and processes with a focus on

the communities that depend upon it.

•
•

Extensive livestock (cattle and sheep)

developing solutions, rather than running a process for its

•

Intensive livestock (pork and poultry)

own sake. We tailor our approach to the task at hand to

•

Horticulture, viticulture and vegetables

ensure we deliver the best possible results for our clients.

•

Irrigated agriculture

Agriculture

Services

Services

•

Community-led problem solving

•

Farm business advice

•

Stakeholder and community engagement

•

Agribusiness investment, performance review and due
diligence research

•

Strategic planning, resillience planning and place-based
planning

•

Financial analysis and management

•

Facilitation

•

Loss assessment

•

Evaluation

Research, development and extension (RD&E) and capacity
building

•

Co-design

•

Systems thinking

•

Leadership development, coaching and mentoring

•

Support for Traditional Owner self-determination

We care for our clients and their well-being. Our rigorous policies

•

Succession planning

•

Board and organisation performance review

and processes mean our clients are in safe hands. We pride

•

Climate change (mitigation and adaptation)

•

Conflict management and mediation.

•

Soil health and sustainable land management

•

Carbon farming and carbon accounting

•

Circular organics, compost and food waste

•

Waste management

•

Agricultural land capability assessment

•

Workforce planning and development.

Environment

Water

Community

Economics

ourselves in our integrity and our willingness to be honest in our
advice to clients for their best interest.
Our great strength is in our staff’s multidisciplinary skill sets,
providing the ability to address issues across a range of fields.

•

Building confidence to act.

What we do
ECONOMICS

ENVIRONMENT

WAT E R

RMCG’s economists specialise in applying

RMCG provides consulting services in natural

Water resources support vital ecosystems and

financial and economics analysis to complex

resource management and climate change with

provide for the economic and social well-being

challenges in water, biodiversity, natural resource
management, waste management, regional development,
and agriculture.
Our team applies exacting standards of rigor and impartiality
to our economic and policy analysis, and have postgraduate
and graduate training in applied economics. We routinely
submit business cases to Departments of Treasury and
Finance at state and commonwealth levels, and contribute

a team of highly respected professionals.
Our strength is combining our sound technical knowledge
and ability to work through complex problems with a
passion for working with people to develop practical,
effective and fair outcomes for the environment and the

This advice is available across river health, irrigation and

and climate change services to a wide range of clients

drainage, water resources, water quality, recycled water and

including all levels of government, regional NRM

organics, environmental water, and economics.

organisations and landholders.

Services

authorities, farmers, and businesses to plan and implement

We aim to deliver exceptional natural resource management

Essential Services Commission.

colleagues to ensure that we provide holistic advice.

RMCG assists water authorities, catchment management

effective water solutions.

bodies, water authorities, community groups, industry

understanding of complex issues and draw from our

and and experience across a range of disciplines.

communities that depend upon it.

to pricing submissions to economic regulators including the

We are not just theoretical economists; we have a thorough

of communities. Managing those resources requires skills

Services
•

Waterway (estuary, wetland and river) management

•

Catchment management

•

Biodiversity and conservation management

•

Coastal and marine management

•

Water for the environment (planning and management)

We are a leading player in irrigation reform across northern
Victoria; providing strategic analysis as well as practical,
workable solutions.
Services
•

Irrigation design and management

•

Traditional Owner land and water partnerships

•

Water portfolio management

•

Regulation and pricing

•

Rural land use policy and planning

•

Recycled water management

•

Socio-economic and regional impact assessment

•

Land use planning

Integrated water management

Design and review of market-based instruments

Project planning and analysis

•

•

•
•

Environmental risk assessment

•

Domestic wastewater management

•

Biosolids and organics land application

•

EPA regulations and approvals

•

Groundwater analysis and management

•

Product stewardship

•

Water quality and salinity management

•

Waste management and planning.

•

Geographic Information Systems (GIS).

•

Benchmarking

•

Cost benefit analysis and business case development

•

Circular economy.

Our services
C O S T B E N E F I T A N A LY S I S A N D B U S I N E S S C A S E

G R O U N DWAT E R A N A LY S I S A N D M A N AG E M E N T

DEVELOPMENT

Conceptualisation of groundwater systems is an important

RMCG has in-depth experience in applied economics, particularly
in the application of cost-benefit analysis for investment and
public policy decisions across our areas of expertise.
Our team has postgraduate training in economics, finance,
engineering and environmental management, and apply our
technical skills to core subject matter areas including:
•
•
•

protection against salinity, and managing the impacts of
irrigation, water recycling, domestic wastewater and organic
waste.
We have consultants with in-depth understanding of the
interactions between ground and surface water systems, as well
as the policy and legislative context of managing groundwater

projects

assets, including Groundwater Dependent Ecosystems. Our

Rural water irrigation schemes, recycled water projects and

work includes developing groundwater management plans and

pipelines and environmental water programs

conceptual hydrogeological models, designing groundwater

Agricultural investments including assessment of new

monitoring programs and sampling protocols, and assessing
groundwater contamination risks.

Biodiversity conservation and environmental investments,
including economic assessment of policies and programs

•

This includes equitable sharing of groundwater resources,

Urban water particularly Integrated Water Management

technologies such as robotics and alternative energy
•

element of many RMCG projects.

Waste management, including assessing alternative
options for landfill augmentation.

R E C YC L E D WAT E R A N D O R G A N I C S

We are industry experts in recycled water and organic waste
management, working with the community, government and

RMCG has a track record of delivering high quality and
convincing business cases to validate investment in critical water
and environmental infrastructure and programs.

industry to produce sustainable, viable and practical outcomes.

Our economic analysis forms a key component of our business
case work, in which we assemble economic and other project
information to make a case for investment from government or
the private sector.
Business cases require highly transparent and rigorous
economic assessment along with related analysis such as risk
assessment and stakeholder mapping. Our work is routinely
scrutinised by economic regulators and is presented to State and
Commonwealth departments of treasury and finance for review.

the environment and good for business.

We design sophisticated fit-for-purpose systems to manage
recycled water and organic waste in a manner that is good for
Our services include strategic planning, economic analysis
of options, water balance modelling, concept design,
environmental risk assessment, land capability assessment,
works approval applications, auditing and negotiation of reuse
contracts. We focus on sustainable management of recycled
water and organic wastes and support our clients to align with
regulatory requirements.

Our services
D O M E S T I C WA S T E WAT E R M A N AG E M E N T

RMCG has prepared several domestic wastewater management
plans for regional local governments across Victoria.
Each plan is tailored to the municipality in question and provides
synthesis of a broad range of technical inputs into a practical
plan for implementation.

of local issues and values. We work to combine production
and regional development drivers, with water savings and
environmental protection.
We have in-depth experience working with all irrigated sectors,
including primary production of food and fibre, and amenity
and recreation uses. This includes taking a leadership role in the
promotion of best practice, on-farm water use efficiency. We

LAND USE PLANNING AND EXPERT WITNESS

RMCG has prepared regional and rural land use strategies for
state and local governments in NSW and Victoria. Our success
is founded on an in-depth knowledge of issues and policy
drivers impacting rural industries including agriculture and
tourism, regional economic development, settlement planning,
environmental and landscape values and developing robust and

Domestic wastewater management plans address the existing

help to benchmark and improve water use efficiency through

and potential risks to public health and the environment,

work with individual farmers and development of industry wide

defensible policy responses. We have provided expert witness

priorities for future planning and servicing of unsewered towns,

initiatives.

at Planning Panels and the Victorian and Civil Administrative

guidelines for minimum lot size based on land capability, and

Tribunal.

audit and enforcement actions to improve performance of
existing systems.

WAT E R P O R T F O L I O M A N AG E M E N T

RMCG provides a multidisciplinary team experienced in rural

Water users need to have the relevant information, skills and

land use planning, land capability assessment, soil science,

understanding to manage their access to water – a critically

Engagement refers to the wide range of ways that organisations

wastewater irrigation, sewerage planning, catchment

important resource.

connect with their communities and other stakeholders.

Over the past decade there has been significant water policy

Engagement can be difficult, fraught with misunderstanding.

reform that has changed the water industry, and users need to

Our engagement style is characterised by the following: we

continue to keep informed about how these changes may affect

understand communities, we take time to understand the

management and stakeholder and community engagement.
We can facilitate consultation with community members and
agency stakeholders about existing problems and potential
solutions; undertake spatial risk analysis to enable efficient
and intelligent assessment of broad geographic areas so
resources can be targeted to the highest risks; and develop
concept designs for alternative sewer schemes and stormwater
treatment.

I R R I G AT I O N D E S I G N A N D M A N AG E M E N T

RMCG is at the forefront of irrigation modernisation, both at a
farm scale and broader supply system scale.

their businesses.
RMCG has an established track-record of working with farmers
and industry to help them take robust business management
decisions related to water use and trading. Our services include
assessment of water supply adequacy, impacts of climate

S TA K E H O L D E R A N D C O M M U N I T Y E N G AG E M E N T

context, we design appropriate approaches, we build trust and
we use plain English.
Our team has highly regarded engagement specialists, who offer
the following services:

change, efficiency of water use, options for increased water

•

Community and stakeholder analysis

access and risk mitigation. We develop user-friendly decision

•

Design and delivery of engagement strategy and plans

•

On ground engagement with community and stakeholders

•

Analysis, evaluation and reporting on engagement activities

•

Engagement training for staff.stakeholder and community

support tools for ongoing use.
We also work with water businesses, central agencies and
community groups to help develop and implement practical

We have the ability to be innovative and look to new

water trading programs and policies that promote economic,

opportunities, while drawing on our experience and knowledge

environmental and social benefits.

engagement

Our services
E N V I R O N M E N TA L R I S K A S S E S S M E N T

FAC I L I TAT I O N

E VA L U AT I O N

Through effective risk assessment we help our clients to

Facilitation is the practice of using understanding of human

Our approach to evaluation is based on the premise that there are

understand and minimise potential adverse outcomes and

interaction to help groups of people work together effectively.

many interests and users of the lessons and insights that emerge.

enhance the likelihood of achieving agreed objectives.

A good facilitator can help groups successfully explore
problems, prepare for change, make joint decisions, plan for
the future, learn from each other and disrupt existing habits of
behaviour or thinking.

Funders learn about the impact and effectiveness of their

We support our clients to identify and analyse environmental
risks, and to develop and prioritise risk management strategies.
This includes technical assessment and modelling of risk
probability and consequence. Our risk assessment approach
is consistent with Australian Standards to ensure best practice
outcomes that are credible for ongoing use in planning.
We have a team of skilled and professional staff ready to assist
with a wide variety of environmental risk assessments. Areas
of expertise include water quality, environmental watering, soil
health, irrigation, drainage, recycled water and organic waste
management.

E N V I R O N M E N TA L WAT E R

RMCG supports planning for the delivery of environmental water.

We have a team of expert facilitators at RMCG who are
highly regarded for our work facilitating diverse groups from
community, government and business. Our facilitators are
smart, engaging and grounded in the content. While always
objective in our work, we have a good understanding of each
project’s content and context, a crucial element in guiding
groups effectively.
The scope of our facilitation work ranges from small community
meetings to large government assemblies. We are frequently
called in to facilitate on controversial issues, or where
relationships have broken down.

investments; stakeholders can have input to future directions;
and target audiences can give direct feedback and have influence
on the services being offered.
RMCG is experienced in delivering different types of evaluation,
including summative, ex-post, contribution analyses and
collaborative outcomes reporting. We have the skills to select
and apply the most effective evaluation techniques, and we
use program logic or theory of action models, because they
are versatile and readily understood by participants in the
evaluation.
Our evaluations focus on identifying achievements as well as
areas for improvement. We frame our findings as things that
should continue and things that should change.
We place evaluation in a tight loop with planning. When we are
working with teams on planning, we often use evaluation-based

We do this through provision of a broad set of skills including

tools like program logic or theory of action. Similarly, when we

technical data analysis and modelling, risk assessment, options

are conducting an evaluation, the evaluation framework we

analysis, consultation with stakeholders, drafting of plans and

create can provide a solid structure for project planning.

watering proposals, and development of practical and effective

Our evaluations do more than report on project data collected

monitoring programs.

and collated. We focus on interpretation of that data by

We support our clients through the numerous decisions involved

considering things like the operating environment, the policy

in developing environmental water projects, and help to clearly
articulate and document the justification for these decisions to
give confidence to investors, stakeholders and the community.

context, capacity and resourcing. Our key focus is to combine
the evaluation findings with our content knowledge and
experience to provide genuine insights and suggestions that will
drive long term improvements.

Our services
S O I L H E A LT H A N D S U S TA I N A B L E L A N D
MANAGEMENT

RMCG has a long history of work in the policy, strategy and onground aspects of soil health and sustainable land management.
We have led development of state level soils strategies, as

FARM BUSINESS ADVICE

S T R AT E G I C P L A N N I N G

RMCG provides whole of business advice to farm clients.

Good strategic planning is critical to organisational success,

Our clients range from family farms and start-up farms,
through to large corporate agriculture businesses and food

focusing the skills, resources and time of everyone in the same
direction.
RMCG has a long history of providing strategic planning

well as regional and local strategies. We have worked closely

manufacturing businesses.

with communities and farmers to create local action plans for

We provide advice on production systems, driving performance,

authorities, and not-for-profit organisations. We tailor our

increasing productivity, strategic and operational planning,

service to suit the requirements of each client rather than off-

financial analysis and a range of other business management

the-shelf planning processes.

components.

We are known for our ability to enable organisations to address

protecting and improving soil health. Our mix of farming and
environmental knowledge means that we can see how soil and
land management is critical to both areas. We have experience
working with communities, particularly farming communities, on
soil health issues. We understand the passions and enthusiasm
that are often ignited by discussions about soil conservation and
land management.
Our advice can be specific to a local paddock or across an entire

One of the big challenges for many farm businesses is that of
staffing. We regularly help clients with staff recruitment and
staff engagement, and we help managers to develop strong and

expertise primarily to government agencies, statutory

the hard questions that are central to improving performance.
Strategic planning is most effective when the outcomes become
embedded in an organisation’s strategy or work plan. We
endeavour to ensure that strategic planning exercises produce

catchment or region. Our approach is evidence based decision-

committed teams.

making. We collect relevant data, develop a practical analysis

Our consultants have real world experience in managing

RMCG is engaged by clients to design and implement strategic

agricultural businesses and our approach is evidence based

planning projects that may run for six months and produce

decision-making, followed by measuring performance in order to

a new strategic plan, through to facilitation of short half-day

manage it.

planning workshops.

framework for the data, and then provide clear management
decisions with financial analysis. This provides confidence that
the desired soil management outcome will be achieved.
In recent years, we have worked closely with farmers and
regional catchment authorities to clarify the opportunities that
soil carbon presents. This has included bringing both technical
and policy rigor to these discussions to ensure that landholders
understand carbon markets and opportunities for increasing
soil carbon, and set realistic expectations from these market
opportunities.

tangible outcomes that will make a positive difference.
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